We're at least twice as busy as we 
were in the old building,” she says, 
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~ You can’t read them, 
but they prove a point 


Hp jelaalibl ibe 


tion since the first K mart store 
opened in 1962. 
Data processing 

“Well, you know, we have so many 
more departments now,” Alice points 
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board of a leader 


is greatly out of date this year.) 


“@ April, 1978 


You might look at the organizational charts above as the chess- 


The point is, the K mart Corporation is a dynamic company, reflect- 
ing our position as the fastest growing mass merchandise retailer in 
the United States. Our increased organizational complexitw Since the 
first K mart opened in 1962 is apparent (and the 1977 chart, above, 


A bit of thought proves that what 
just store growth. It’s advance planmng 
For the doomsdayers who say K mart can’t keep its momentum 
watch the chessbqard. What it provides ts, management 
and supervise the maturing oa leader 


can be seen in all this is not 


to control 

















the accounting, tax and data pro- 
cessing departments has gone up 
only about four-fold. toh 
The increased use of computers 
has helped keep the workload man- 
ageable. And personnel changes have 


A 
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new titles 


prime locations, it becomes harder to 
find new locations. Our main compe- 
tition for good sites presently seems 
to be the regional discount chains 
that operate 30 or 40 Stores,” he 
mentions. 

Growth in this area can be seen 
comparing the department's letter- 
head in 1962 to today’s. In "62, 10 
names appear; in “77, 14. Not a 
great change, it seems, but remember 
the 1973 regional assignments. In 
all regions but Central, real estate 

tatives now share office 
buildings with K mart Corporation 
Regional Offices. 


Tmperts 
The import department shows many 


new faces and new offices since the 
start of the K mart program, yet 


their growth has also been controlled - 


in a conservative manner. 
“Import has always had quite a 


KI 




















through all this, Alice 
“People have always © 

over. We've always had 
international visitors. 
this job interesting! But Le t 


do it without the great cooperation 
I get from the here.” 
To be continued next month —. . 
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